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Why Diagnostics? 
Manager/Stakeholder
Feedback

Critical component of diagnostics, and
the foundation baseline at the begining
of the coaching assignment

Geoff Martin is accredited in the Barrett
Values Individual and Cultural
Assessment Tools and the i4
Neuroleadership Multirater and Hogan
360 Degree Leadership Multirater

Desire to shift thoughts and behaviours
with an end goal in mind. Open to
awareness as first step in change.

Listening and asking the right questions
allows Geoff to ' playback' insights and
rich data

Third Party Diagnostic
Tools

Coachee Observations

Coach Observations

Self-awareness is one of the key topics that Geoff
Martin focuses on. 

There's a reason for this, because self-awareness is
the trigger for personal progress. People will
continue to do things the same way they always
have if they don't take the first step of realisation.

Emotionally intelligent people are acutely self-
aware. They are able to control their emotions as a
result of this awareness, and move to transform
their thoughts, behaviours and translating to
impact and performance.

Capability Assessments
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Hogan 360 Degree 
Multi-Rater Tool
50 Questions - 20 minutes investment in time.

The Hogan 360° assessment is a powerful multi-rater
feedback tool for leaders with a comprehensive view
of their performance, as seen by their managers,
peers, direct reports, and others. Grounded in the
renowned Hogan personality framework, it goes
beyond surface-level feedback to uncover how a
leader's behaviours impact workplace effectiveness,
team culture, and business outcomes.

By highlighting both strengths and development
areas, the Hogan 360° empowers leaders with
actionable insights to enhance self-awareness,
improve interpersonal effectiveness, and drive
meaningful performance improvement aligned with
organisational goals.

Capability Assessments
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i4 Neuroleader 360
Degree Tool
128 Questions -across 4 Holistic Competencies

The i4 Neuroleader Assessment, developed by About
my Brain Institute, is a neuroscience-based leadership
tool designed to measure and develop the key traits
required for effective, future-ready leadership in the
21st century. Focusing on four core competencies—
Performance, Collaboration, Innovation, and Agility—
the tool provides a holistic view of a leader's brain and
body integration, mindset, and emotional regulation.
Through self and multi-rater feedback, it uncovers
strengths and blind spots, helping individuals enhance
their cognitive fitness, emotional intelligence, and
adaptability. 

The result is more conscious, resilient, and innovative
leaders who can navigate complexity, inspire others,
and drive sustainable performance. A must when
looking for Innovative Leadership. 

Capability Assessments
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Barrett Individual
Values’ Assessment
10 Top Values Chosen from a List of 66 distinct
values and behaviours

The Barrett Model is the breakthrough work of Richard
Barrett. Inspired by Abraham Maslow’s Hierarchy of Needs
and tested over more than two decades of real-world
experience with thousands of organisations, the model
identifies the seven areas that comprise human motivations.
These range from basic survival at one end, to service and
concern for future generations at the other.

 It provides a proven and extraordinarily useful map for
understanding the values of your employees, leaders, and
stakeholders. Barrett Value Centre’s Seven Levels of
Consciousness services help an organisation’s leaders to
grow and develop by learning to master seven specific levels
of personal consciousness. 

These tools also aggregate to form culture diagnostic tools. 

Capability Assessments
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      Barrett Individual Values’ Assessment
Capability Assessments

SAMPLE



$1,250

$1,250
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Assessments & Coaching Debrief
Hogan 360 Degree
Multi Rater Tool

Set-up, Report Delivery and One Hour
Coaching Debrief 

Critical Skills Development 

i4 Neuroleader 360
Degree Multi Rater
Tool

Set-up, Report Delivery and One Hour
Coaching Debrief  - supported by 40 hours
of self-paced online learning resources

Barrett Individual
Values’ Assessment

Set-up, Report Delivery and One Hour
Coaching Debrief 

$700

Supplementary
Coaching 

Per-Hour Coaching for any further sessions
related to the above services delivery $350
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                     Executive Coaching 
Critical Skills Assessments
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                     Executive Coaching 
Critical Skills Assessments
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                     Executive Coaching 
Critical Skills Assessments



JANUARY 2026

      Barrett Values’ Company Culture Assessment
Culture Change

SAMPLE
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Values in Relation to Organisational Growth
Culture Change
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               Culture Assessment  Benefits
The Barrett Culture Assessment measures the a target
group - a Leadership Team, a Division, or even a
whole organisation.

Three reports are generated. The first is a summary of
the collective power of the top 10 shared personal
values of each group. 

The second is the top 10 values each group sees as
the current most important values in their
organisation, both good and bad. - “How things are
done around here”. 

The third is the top 10 values each group would like
to see in the organisation going forward - “Desired
Culture”. 

Culture Change

The power of the assessment is to measure the alignment of
the top 10 collective values against what the group sees as
‘current company values’. These are not the ‘offical’
company values, but what is sees as actual and ‘the way
things are done around here’.

Matching between collective beliefs and actual reality -
a measure of engagement
Mismatching between collective beliefs and company
values/behaviours which explains entropy and
disengagment
Identifying potential values the collective would like to -
to thrive, be more engaged and perform at their best
Values must sit under organisational strategy, but are
there to align employee hearts and minds to the
company’s business strategy



$12,500

$15,000
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Group Assessments & Recommendations
Barrett Culture Survey - 5 to 50 People.
Includes Organisation Survey, EXCO Survey
and individual Exec Team Survey Reports

Set-up, Report Delivery and
Insights and 2 Hours total Debrief
to CEO plus/or Exec Team 

Culture Change 

$17,500

Supplementary Coaching/Consulting -
including 1:1 coaching to each Exec Team
member on their results (additional option) 

Per-Hour Coaching for any
further sessions related to the
above services delivery

$350

Barrett Culture Survey - 51 to 200 People.
Includes Organisation Survey, EXCO Survey
and individual Exec Team Survey Reports

Barrett Culture Survey - 201 to 1000 People.
Includes Organisation Survey, EXCO Survey
and individual Exec Team Survey Reports

Set-up, Report Delivery and
Insights and 2 Hours total Debrief
to CEO plus/or Exec Team

Set-up, Report Delivery and
Insights and 2 Hours total Debrief
to CEO plus/or Exec Team
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         Culture Values Assessment to Action

Identify the key values of the Desired Culture
based on results
Describe the behaviours that will underpin these
values including reinforcing those already being
exhibited
Agree on causes and correction actions of
‘limiting values’ 
Determine quick win actions and longer term
direction of what a high performing culture looks
and feels like
Establish an Exec Team Purpose & Values Charter
where culture change starts at the top
Consider flow through implications to the rest of
the organisation 

Culture Change Workshop

1 or 1.5 Days Facilitated Workshop to
share and discuss the outcomes of the
Exec Team and/or Organisation to: 

$7,500 to $12,000 
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         Personal/Leadership Transformation 

Leadership in volatile, complex and uncertain times
Adaptive Leadership
Leadership Growth Edge
The Power of Values and Living One’s Top Values
(Barrett Assessments Used) 
Reactive Mind
How to Transform to Creative Mind
Individual Purpose as a Leader to make a bigger
difference
Reframe upsets and challenges as greatest learning
opportunities
Sustaining the Transformation

Transformation Workshop

This Two Day Personal & Leadership
Transformation Workshop integrates the Values
and Purpose methodology for accelerated
leadership around:

$15,000 
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       Performance/Collaboration/Innovation/Agility 
Adaptive Leadership Workshop

Where members of a team are
all each undergoing an i4
Neuroleader 360 Degree
Assessment with a coaching
debrief, this optional 5 hour
workshop prepares
participants to get the best
out of the results and debriefs,
and make a greater connection
between neuro science that
supports great leadership and
integrated teams. 

$6,000 
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Behind the Brand - 

Schedule a free consultation to discuss organisational leadership
challenges your organisation is encountering, and ways I can help you
unlock adaptiveness and problem solving capabilities.

www.thinkbigcareers.com
geoffmartin@thinkbigcareers.com

+61 (0)422 001 955 
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